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Abstract 

 

In the growth and development of cooperatives that experience situations that are not conducive in 

its implementation due to a lack of skills and abilities in managing cooperatives on the policies and 

management that have been created. This paper aims to find out how the Aspects of Organizational 

Completeness in Nusantara Cooperatives (Kopnuspos), Management Completeness Aspects in 

Nusantara Cooperatives (Kopnuspos), and Identification of Policy Data in Nusantara 

Cooperatives (Kopnuspos). Data analysis in this study was carried out by searching for and 

systematically compiling the data obtained using direct interview techniques with heads of 

cooperative branches and documentation such as video/audio recordings. Based on the results, 

there is Aspects of organizational completeness consist of Cooperative Legal Entities, 

Organizational Structures, and Organizational Administration Books. Aspects of Management 

Completeness consisting of cooperative AD/ART, Work Programs, Cooperative Business Products, 

Business Strategy, HR Qualifications and KJK Managers, and Facilities and Infrastructure for 

Data Identification Policy consists of Policies Related to Membership, Policies Related to 

Employees, Policies Related to Business Partners, Policies Related to Operations, CSR related 

policies. The KJK organizational and management policy aspects that have been determined by 

Kopnuspos greatly facilitate optimal management of cooperative activities. 
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1. INTRODUCTION 
In the growth and development of not a few cooperatives that experience situations that are not 

conducive to its implementation. Many cooperatives have sufficient capital but then decline to a 

level of collapse which ends in dissolution or not a few whose names still exist but do not function 

at all. According to some observations, this occurs because the management lacks the skills and 

abilities to manage cooperatives based on the policies and management that have been created and 

besides that, the lack of participation of members in them. 

 The 1945 Constitution in particular article 33 paragraph (1) states that the Indonesian 

economy is structured as a joint venture based on kinship. By paying attention to Article 33 

paragraph (1) of the 1945 Constitution, the position of cooperatives is very important in growing 

and developing economic potential that has democratic characteristics, togetherness, kinship and 

openness. Cooperatives can strengthen the people's economy as the basis for the strength and 

resilience of the national economy, with cooperatives as the main teacher. Judging from the legal 

basis in the 1945 Act, cooperatives have the right to live and develop in Indonesia. 

 In cooperating, we need to apply aspects of good KJK organizational and management 

policies. The application of these aspects can indirectly encourage the improvement of cooperative 

management. However, these three aspects can also be used to assess problems that arise in 

cooperatives. This is what prompted the author to conduct scientific research which will be 

outlined in this paper entitled "Aspect Analysis of KJK Organizational and Management Policies 

on the Smooth Management of the Archipelago Cooperative (Kopnuspos) Lhokseumawe Branch." 
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2. IMPLEMENTATION METHOD 

Research Place 

The research approach used in this study is a qualitative approach, namely the data collected is not 

in the form of numbers but in the form of interviews, field notes, personal documents, and others. 

The location of the research object in this paper is the Nusantara Cooperative (Kopnuspos) Branch. 

Lohkseumawe, whose address is at Jalan. Samudera No.1, Kp. Old Java, Kec. Banda Sakti, 

Lhokseumawe City, Aceh. 

 

Research Data 

1. Method of collecting data 

The data obtained above was carried out using several data collection techniques as proposed by 

Singarimbun and Effendi (1989), namely: 1) Interviews were conducted by direct question and 

answer with related parties, this method used a structured list of questions, 2) Documentation was 

carried out by looking at the administrative records of the Nusantara Pos Cooperative. 

 

2. Data Types and Sources 

The data collected in this study consisted of primary data. Primary data is data that comes from the 

first source, in this case obtained aspects of organizational completeness, aspects of management 

completeness and knowing the identity of policy data in the Pos Archipelago Cooperative. 

 

Research Variables 

There are 3 aspects that are observed, including: aspects of organizational completeness, aspects of 

management completeness and Identification of Policy Data. By using policy analysis, the 

observed variables include legal entities, administration books, AD/ART, work programs, annual 

RAPB, business products, business strategy, HR qualifications, KJK management, policies related 

to employees, membership, business partners, operations (SOM and SOP), and finally regarding 

community social responsibility policies. 

 

Data Analysis 

Data analysis in this study was carried out by searching for and systematically compiling the data 

obtained using interview techniques and documentation such as video/audio recordings by 

organizing the data and choosing which ones are important and studied, and making conclusions, 

so that others can easily understand them. 

 

3. RESULTS AND DISCUSSION 

Kopnuspos Profile 

Nusantara Cooperative itself has been established since 2004 as a credit distributor for retired civil 

servants, military and police based on cultural values and beliefs in order to provide consumer 

protection, a sophisticated technology-based system and an accurate verification system. 

Nusantara Cooperative is one of the largest cooperatives in Indonesia, now transformed into 

KOPNUSPOS after carrying out a Joint Operation with PT POS Indonesia, one of the largest 

BUMNs in all provinces in Indonesia. As a national economic power and closer to members, 

KOPNUSPOS launched the KOPNUSPOS application to facilitate financial transactions, also 

hoping to be able to improve services for all the financial needs of its members. 
 

a. Aspects of organizational completeness 

This aspect consists of Cooperative Legal Entities, Organizational Structure or Job Descriptions 

and Organizational Administration Books. 

1. Cooperative Legal Entity 
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Armed with the Decree of the Minister of State for cooperatives and small and medium 

enterprises No. 1033/BH-DK/BK/2004 dated October 10, 2004 and 

No.492/PAD/MENEG.I/V/2006 dated May 10, 2006 concerning ratification of the amendment 

to the articles of association of Indonesian Fund Multi-Business Cooperatives to Archipelagic 

Multi-Business Cooperatives with National primary status , KopNus continues to improve itself 

in order to carry out its VISION to become a Distributed, Biggest and Best Cooperative. 

2. Organizational Structure and Job Description 

The organizational structure consists of: Name of supervisor, Supervisory board, Job 

Description, Duties, Cooperative Supervisor, Cooperative Management Duties, Chairperson, 

Secretary, Treasurer, Manager, Head of Branch, General Administration Staff, Advisor, Chief 

Communication Officer (CCO). 

3. Organization Administration Book 

The Organizational Administration Book in Kopnuspos is very complete and already in digital 

form. The Administration Books contained in Kopnuspos are as follows: Member List Book, 

Management List Book, Supervisor List Book, Employee List Book, Member Savings Book, 

RAT Decision Book, Cash Book, Inventory Notebook, Agenda Book. 

 

b. Completeness Management Aspect 

1. Bylaws of Cooperatives 

AD/ART is a reference for how Cooperatives will operate from an institutional, organizational, 

and business perspective, because with this AD/ART, Cooperatives can start everything. 

2. Annual Work Program and RAPB 

The Kopnuspos work program has been determined by the center, usually returning to the duties 

of the head of the Kopnuspos branch for operational and business implementation 

responsibilities. 

 3. Cooperative Business Products 

The business products offered by Kopnuspos are as follows: OREN DEPOSITS, OREN TIME 

DEPOSIT, PENSION LOANS. 

4. Business Strategy 

The business strategy carried out by Kopnuspos is more directed to the products offered to 

members to be able to compete with competitors. 

5. KJK HR and Manager Qualifications 

HR qualifications for Kopnuspos managers are regulated by the center, where to become a 

Kopnuspos manager if viewed from a minimum education perspective is D3, HR must also be 

able to work under pressure, and most importantly have experience in providing services. 

6. Facilities and Infrastructure 

The management of facilities and infrastructure at Kopnuspos is inseparable from the rules set 

by the center. 
 

c. Policy Data Identification 

1. Policy Related to Membership 

In this case Kopnuspos makes all policies to serve and prosper its members. 

2. Policies Related to Employees 

Policies related to Kopnuspos Employee Rights continue to follow procedures that have been 

made by the government because cooperatives must collaborate with BPJS for Manpower, with 

the Aceh Government which issues the provincial minimum wage, in terms of Kopnuspos 

payroll purely following government procedures. 

3. Policies Related to Business Partners 

Kopnuspos' main partner is PT Pos Indonesia, without PT Pos Kopnus cannot sell its financial 

services, in Indonesia no one can be appointed to pay pensions, only Kopnus. 

4.Policies Related to Operations (SOM and SOP) 

In this case the rules are made separately for each type of member, for example for financing 

members, there will be an agreement on financing. 
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5. Policies Related to Community Social Responsibility 

As the cooperative's responsibility to the Kopnuspos community to carry out activities that 

support local communities, one that has just been implemented is the Healthy Pension program. 

 

4. CONCLUSION AND RECOMMENDATIONS 

Conclusion 

Based on the results of this study, it can be concluded that: 

1. Nusantara Pos Cooperative is a cooperative business entity that has been established since 2004. 

Nusantara Pos Cooperative Capital is a technology-based investment platform that provides 

investment facilities by bringing together Fund Owners and Fund Borrowers focused on special 

financing for retired civil servants, ASN, TNI & Police. 

2. The Aspect of Completeness of the Kopnuspos Organization is considered very complete and 

facilitates the management of cooperatives. This is in terms of cooperatives that are already 

legal entities, organizational structures and very clear job descriptions, and Organizational 

Administration Books which are very detailed and already in digital form. 

3. The management completeness aspect at Kopnuspos is also very good so that it facilitates the 

management of cooperatives, this can be seen from the Cooperative AD/ART, Work Program 

and Annual RAPB which are very centralized, Cooperative Business Products, Business 

Strategy, KJK Management HR Qualifications, as well as Facilities and Infrastructure. 

4. Identification of Policy Data at Kopnuspos is also very good, and as a whole is carried out 

centrally, this is in terms of policies related to membership, policies related to employees, 

policies related to business partners, policies related to operations (SOM and SOP), policies 

related to related to Community Social Responsibility. The policies that have been established 

by Kopnuspos really help all parties involved in managing Kopnuspos to be better and more 

successful. 

 

Suggestions 

By considering all the discussions regarding KJK Organizational and Management Policy Aspects 

in this paper, the authors suggest that more intensive counseling should be held regarding the 

activities and uses and benefits of cooperatives for the community. Because basically ordinary 

people don't understand even the prestige of borrowing and saving in cooperatives because they 

don't really understand being a member of a cooperative. 
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