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Abstract

This study aims to analyze corporate social responsibility (CSR) implementation motives and their implications for
community self-reliance. The study employed a qualitative approach with a literature review method, analyzing
scientific articles, sustainability reports, and CSR-related regulations. The results indicate that CSR implementation
is influenced by three primary motives: regulatory compliance, corporate image building, and business interests
through the creating shared value (CSV) approach. Although CSR contributes to improving community well-being,
its impact on self-reliance remains limited. This is due to the dominance of aid-based approaches, low community
participation, and a program orientation that emphasizes the legitimacy and strategic interests of the company over
capacity building. As a result, CSR tends to produce dependency and pseudo-impact, where improvements in well-
being are not accompanied by sustainable improvements in community capacity. Therefore, the effectiveness of CSR
in promoting self-reliance depends heavily on participatory program design, based on local needs, and oriented
toward long-term capacity building.

Keywords: Corporate Social Responsibility; Community Independence; Dependence; Empowerment;
Sustainability.

INTRODUCTION

In recent decades, the role of companies has undergone a significant shift. Whereas companies were once
viewed merely as economic entities oriented toward profit maximization, they are now increasingly seen as social
actors with responsibilities toward the environment and society. The classical perspective popularized by Freeman
(2010) has begun to be questioned, particularly in the context of growing global pressure for sustainable business
practices. This shift in perspective has encouraged the development of the concept of corporate social responsibility
(CSR) as a framework that bridges the economic interests of companies with social and environmental demands.
CSR is no longer understood merely as an additional activity outside the core business, but is increasingly integrated
into corporate strategy as part of efforts to create broader value (Commission, 2001; ISO, 2010). Over time, the
concept of CSR has also expanded, evolving from a philanthropic approach toward more strategic approaches, such
as creating shared value (Dahlsrud, 2008; Porter & Kramer, 2006).

Nevertheless, the conceptual development of CSR is not always aligned with its practical implementation.
In many cases, CSR still tends to be symbolic and oriented toward the strategic interests of the company, such as
enhancing reputation and social legitimacy (Du et al., 2010; Romani et al., 2016). In addition, CSR is often carried
out as a response to external pressures, whether in the form of regulations or stakeholder demands, making its
implementation more reactive in nature (Hall & Jeanneret, 2015; van der Meer & Jonkman, 2021). One issue that
has received increasing attention in CSR studies is the paradox between improving welfare and fostering community
independence. On the one hand, CSR programs can provide direct benefits through infrastructure development,
education, and social services. On the other hand, CSR programs do not always lead to independence and, in some
contexts, may even create dependency—especially when they are dominated by a charity-based approach without
sustainable capacity building for communities (Riansyah & Lampe, 2020).
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This issue is closely related to the underlying motives behind CSR implementation. The literature shows that
CSR can be driven by both intrinsic and extrinsic motives, each influencing the design and impact of programs
(Aguinis & Glavas, 2019; H. Wang et al., 2016). Strategically oriented CSR tends to be short-term, whereas CSR
based on intrinsic values is more likely to generate sustainable social impacts (Latapi Agudelo et al., 2019). In the
extractive and energy sectors, the complexity of CSR implementation becomes even more evident. Companies not
only face pressure to comply with legal obligations but are also required to maintain social stability and secure a
social license to operate. In this context, CSR often functions as an instrument to manage relationships with
communities while minimizing potential social conflicts (Hall & Jeanneret, 2015). However, when CSR is oriented
more toward legitimacy than empowerment, its impact tends to be limited to short-term welfare without
strengthening community capacity. Based on this background, this study aims to analyze corporate motives in CSR
implementation and evaluate their implications for community independence. The study emphasizes the relationship
between CSR motives and the resulting social outcomes, with the expectation of contributing to a better
understanding of CSR effectiveness as an empowerment instrument.

LITERATURE REVIEW
Legitimacy Theory

Legitimacy theory explains that organizations strive to align their activities with social values and norms in
order to gain acceptance from society (Dowling & Pfeffer, 1975). From this perspective, a company’s survival
depends on its ability to meet dynamic social expectations (Deegan, 2022; Velte, 2022). Therefore, in the context of
CSR, legitimacy becomes a key driver for companies to build and maintain a positive image among stakeholders.
However, such efforts do not always reflect substantive change, as in some cases CSR is carried out symbolically
and may lead to greenwashing practices—creating a positive perception without actual improvements in social and
environmental performance (Forliano et al., 2025; Torelli et al., 2020).

Stakeholder Theory

Stakeholder theory emphasizes that companies are responsible not only to shareholders but also to all
stakeholders involved in or affected by corporate activities (Freeman, 2010). Within this framework, a company’s
success is determined by its ability to create value and maintain sustainable relationships with stakeholders. CSR is
thus understood as a strategic instrument to manage these relationships while responding to increasingly complex
social and environmental demands (Mahajan et al., 2023). However, in practice, companies often face dilemmas
between economic interests and social demands, so stakeholder management does not always operate optimally and
may lead to conflicts of interest (Dmytriyev et al., 2021).

Instrumental Theory

Instrumental theory views stakeholder management, including through CSR, as a means to achieve corporate
objectives. In this perspective, CSR is positioned not only as an ethical obligation but also as a strategy that can
enhance organizational performance (Donaldson & Preston, 1995; Jones, 1995). CSR implementation can strengthen
reputation, increase stakeholder trust, and contribute to a company’s financial performance (Deren Van Het Hof &
Hostut, 2017; Flammer, 2021). However, this approach also has limitations, as it risks reducing CSR to merely a
business tool, thereby giving less attention to broader social objectives.

METHOD

This study uses a qualitative approach with a conceptual analysis method to examine companies' motives in
implementing corporate social responsibility (CSR) and their implications for community independence. This
approach allows for a systematic integration of theoretical concepts and empirical findings (Jabareen, 2009; Smith
& Morelius, 2021). The data used are secondary data from indexed journals, regulatory documents, and company
sustainability reports. The analysis is conducted descriptively and qualitatively through concept identification,
classification of CSR motives, and assessment of the relationship between theory and practice to understand CSR
effectiveness (Sovacool et al., 2018).
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RESULTS AND DISCUSSION

Corporate Motives in Implementing CSR

1. Regulatory Compliance
The development of corporate social responsibility (CSR) shows a shift from a voluntary approach toward a
mandatory one, reflecting a transformation from soft law to hard law in promoting corporate social and
environmental responsibility (Sheehy et al., 2023). In this context, CSR is no longer viewed merely as an ethical
commitment but also as a formal instrument supporting sustainable development. However, compliance with
regulations does not always guarantee the quality of CSR implementation. Companies may implement CSR due
to external pressures or internal motivations, which ultimately affect the depth of its impact (Pillai et al., 2022).
Regulatory pressures, including ESG reporting requirements, have been shown to increase CSR adoption, but a
dominant profit orientation may limit its quality. Additionally, stakeholder expectations encourage companies to
implement CSR more substantively, as it relates to corporate image and social acceptance (Yulia & Ayu Jati Putri,
2025). In Indonesia, CSR is reinforced by various mandatory regulations, such as Law No. 40 of 2007 on Limited
Liability Companies, which requires the implementation of social and environmental responsibility as part of a
company’s commitment to sustainable development. This provision is further strengthened by Law No. 25 of
2007 and Government Regulation No. 47 of 2012, which governs CSR implementation technically. Moreover,
sectoral regulations such as Minister of State-Owned Enterprises Regulation No. PER-1/MBU/03/2023 and
Financial Services Authority Regulation (POJK) No. 51/POJK.03/2017 further enhance CSR obligations and
transparency in Indonesia. Compared to other ASEAN countries, this approach is relatively stricter, making CSR
largely driven by formal obligations (Anggusti et al., 2025). Thus, CSR implementation reflects the interaction
between regulation, stakeholder pressure, and internal corporate commitment.

2. Corporate Image Building
Beyond being an obligation, CSR is also implemented as part of corporate strategy to build image and reputation.
Through CSR, companies can enhance intangible value that supports competitive advantage (Mai et al., 2021;
Maisaroh et al., 2025). CSR is also used to meet stakeholder expectations while strengthening the company’s
market position (Q. Wang et al., 2023). In the long term, integrating CSR with innovation and sustainability
principles has been shown to improve corporate performance and strengthen relationships with stakeholders
(Alshukri et al., 2024; Fosu et al., 2024; Melero-Polo & Lopez-Pérez, 2017). However, an image-oriented
approach does not always produce substantive impact. In many cases, CSR is used to gain social legitimacy and
a social license to operate, particularly in sectors with significant societal impact (Khailifa et al., 2023). When
this orientation becomes dominant, CSR risks becoming merely a branding tool without real change. This
condition may lead to greenwashing practices, where there is a mismatch between communicated commitments
and actual implementation (Basrawi et al., 2025; Kudtak, 2025; Zervoudi et al., 2025). Therefore, the motive of
image-building in CSR can be both constructive and manipulative, depending on how substantively it is integrated
into business practices.

3. Business Interests (Creating Shared Value / CSV)
CSR motives have also evolved toward business interests through the creating shared value (CSV) approach,
where CSR is integrated into corporate strategy to generate both economic and social value. This shift from a
philanthropic to a strategic approach indicates that CSR is increasingly linked to core business activities (Kim et
al., 2021; Ollivier de Leth & Ros-Tonen, 2022; Royo-Vela & Cuevas Lizama, 2022). CSV enables companies to
enhance competitiveness while benefiting society through innovation, operational efficiency, and collaboration
with various stakeholders (Arena et al., 2022; Chihambakwe et al., 2021). This approach has been shown to
positively impact corporate performance, both financially and non-financially, such as increased profitability,
customer satisfaction, and business sustainability (Seo et al., 2023). In practice, CSV is implemented through
mechanisms such as developing products that address social needs, improving efficiency within the value chain,
and strengthening stakeholder relationships (Taskin et al., 2023). It is also expanded through supply chain
strategies and partnership development, including engagement with base-of-the-pyramid groups (Alexandre et
al., 2023; Chihambakwe et al., 2021; Taghipour et al., 2022). The success of CSV implementation is also
influenced by organizational change management (Elsaman, 2024). However, CSV is not without criticism,
particularly regarding difficulties in measuring social impact and potential conflicts between business objectives
and societal interests (Ollivier de Leth & Ros-Tonen, 2022). This indicates that although CSR is increasingly
integrated into business strategy, its effectiveness still depends on balancing economic orientation with social
goals.
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The Impact of CSR on Community Independence

Conceptually, corporate social responsibility (CSR) is often positioned as an empowerment instrument aimed
at enhancing community independence through capacity building and participation. However, in practice, there is a
clear gap between this normative goal and the reality of implementation. Several studies show that while CSR can
improve community welfare, it does not automatically enhance individual or collective capacity, meaning that
community independence is not optimally achieved (Said et al., 2022). This indicates that CSR programs often stop
at the level of community well-being without addressing the capacity-building dimension, which is essential for
independence. These limitations are closely related to the dominance of charity-based approaches in CSR
implementation. In some cases, CSR programs focus more on short-term benefit distribution rather than long-term
capacity development. Evidence from PT Freeport Indonesia shows that despite substantial social investment, its
impact on community independence remains limited. Programs focusing on infrastructure, education, and health do
not automatically lead to self-reliance but instead may reinforce dependency on the company (Tarigan et al., 2022).
This pattern suggests that the scale of resource allocation does not always align with the quality of outcomes.

This phenomenon reflects a more structural issue in CSR design, namely the dominance of top-down
approaches and the lack of community participation. In the extractive sector, CSR is often designed based on
corporate interests without involving communities as key actors in the planning process. As a result, programs may
not fully align with local needs and community capacities (Idemudia & Osayande, 2016). In contrast, literature shows
that CSR has the potential to enhance adaptive capacity and collective action when designed participatively
(Zainuddin Rela et al., 2020). When participation is neglected, CSR not only loses effectiveness but also reinforces
dependency relationships between communities and companies. A similar condition is observed in economic-based
CSR programs. Studies on CSR initiatives by PT Pertamina indicate that assistance in the form of production tools
and economic interventions does not lead to business sustainability due to the lack of technical and managerial
capacity building within communities (Wedayanti et al., 2023). This demonstrates that without capacity
strengthening, economic interventions result only in what is termed pseudo-independence—where communities
appear productive but remain dependent on external support.

Furthermore, the limited impact of CSR is also related to its underlying motives. In some cases, CSR
functions as an instrument to maintain social stability and secure operational legitimacy, particularly in the context
of a social license to operate (Widiartanto et al., 2023). CSR is also often positioned as part of corporate reputation
strategy rather than as a mechanism for structural empowerment (Faizah et al., 2023; Gond et al., 2017). When CSR
is driven more by legitimacy and image concerns, the resulting programs tend to be symbolic and short-term, limiting
their contribution to community independence. On the other hand, literature shows that the success of CSR in
fostering independence largely depends on community participation and the strengthening of social capital. CSR
programs that actively involve communities have been proven to enhance trust, collaboration, and knowledge-
sharing, which are essential foundations for empowerment (Rudito et al., 2022). Independence can only be achieved
when communities possess the capacity to manage resources and make decisions autonomously (Maria et al., 2024).
However, in post-mining contexts, unsustainable and poorly institutionalized CSR can instead increase socio-
economic vulnerability (Santoso et al., 2025).

In general, although CSR contributes positively to improving welfare, its impact on independence remains
limited due to the dominance of charity-based approaches and weak program designs that fail to reflect local needs
(Bhukya, 2023). Criticism of the conventional CSR paradigm has intensified, with CSR often seen as a mechanism
for short-term benefit distribution rather than a tool for social transformation (Banerjee, 2008; Jamali et al., 2017).
Under such conditions, CSR may produce a pseudo-impact—where welfare improvements are not accompanied by
capacity enhancement, leaving communities in structurally dependent relationships with companies (Fatima &
Elbanna, 2023; Mangin & Kriswibowo, 2022).

CONCLUSION

This study shows that the implementation of corporate social responsibility (CSR) is strongly influenced by
corporate motives, namely compliance with image-building regulations and business interests, which ultimately
shape the orientation and quality of the programs implemented. Although CSR contributes to improving community
welfare, its impact on independence remains limited due to the dominance of charitable approaches, low community
participation, and program designs that are not fully based on local needs. This condition indicates that CSR has not
fully functioned as an instrument of social transformation, but rather tends to be a mechanism for short-term benefit
distribution and a tool for corporate legitimacy, thus potentially producing pseudo-impacts and strengthening
community dependency. Therefore, future CSR implementation needs to be directed towards a more participatory
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and empowerment-based approach, by placing the community as the main actor and balancing business interests and
social goals to be able to encourage community independence in a sustainable manner.
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