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Abstract

The importance of considering the potential of a location that will be used as an ecotourism destination is carried
out in an effort to ensure the sustainability of the ecotourism destination in the future. This study aims to examine
the potential for developing a forest- and community-based ecotourism destination in Aranya Forest in Bogor
Regency, with a focus on social and environmental sustainability. The research method is descriptive gualitative
with data collection through observation, interviews and triangulation. Data analysis was conducted using NVIVO
12 Pro software. The results of the study indicate that Aranya Forest has great potential to be developed as a
sustainable ecotourism destination. The potential wealth of natural resources, the enthusiasm of the management,
and the active participation of stakeholders including the local community. There are several obstacles such as
limited infrastructure, ineffective promotion, and a lack of human resources. This study concludes that Aranya
Forest is capable of becoming a leading destination that offers a pleasant tourism experience, while contributing to
local economic empowerment and sustainable environmental conservation.

Keywords:Ecotourism Potential, Aranya Forest, Social Sustainability, Environmental Sustainability,
Destination Development, Community Participation.

INTRODUCTION

Developing sustainable ecotourism destinations is a strategic step to promote tourism that prioritizes not
only economic benefits but also environmental aspects and community empowerment. One emerging concept in
ecotourism is forest-based destinations, which combine the values of nature conservation with the active
participation of local communities. Aranya Forest, located in Bogor Regency, offers great potential as a sustainable
ecotourism destination, thanks to its natural beauty of pine forests and rich local culture. As a highly biodiverse
area, Aranya Forest not only attracts tourists to enjoy its natural scenery but also provides an opportunity to learn
about the importance of forest conservation and the benefits of ecosystems for life. In its development, Aranya
Forest embraces a concept that involves the surrounding community as managers and key partners, thus positively
impacting the local economy and raising environmental awareness. This research aims to assess the potential for
developing a forest- and community-based ecotourism destination in Aranya Forest, with a focus on social and
environmental sustainability. It will also identify the challenges facing sustainable ecotourism and the steps needed
to optimize the area's management as an environmentally friendly tourist destination that provides long-term
benefits to the surrounding community.

LITERATURE REVIEW

The word 'tourism' is derived from the term ‘travel’, which refers to the activity of traveling for recreational
purposes. Tourism encompasses a variety of entertainment activities supported by facilities and services provided
by individuals, companies, and both central and regional governments. According to Law Number 10 of 20009,
tourism is defined as a series of recreational activities that include various facilities and services provided by
entrepreneurs, communities, and regional governments. According to Murdana et al. (2023), tourism is an activity
that moves people temporarily to locations outside their place of residence and work, engages in activities while at
that destination, and provides facilities to meet their needs. Tourism has a significant economic impact.
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A. Sustainable Tourism

The Ministry of Tourism and Creative Economy defines sustainable tourism as the development of the
tourism sector that has long-term positive impacts on the environment, society, culture, and economy, both now
and in the future. This impact is felt by both local communities and tourists. According to Putri et al. (2023),
sustainable tourism plays a crucial role in preserving culture and the environment. Key steps that must be taken to
support sustainable tourism in Indonesia include environmental conservation, waste management, preservation of
cultural sites, and empowerment of local communities to increase tourism revenues.

B. Ecotourism

Ecotourism is a tourism concept that focuses on preserving nature and culture. According to Rainanto et
al. (2024), ecotourism emphasizes sustainability by wisely managing natural resources, educating tourists, and
encouraging the active participation of local communities. Ecotourism contributes to environmental preservation
and provides economic benefits to local communities.

C. Stakeholders

According to Pauna et al. (2023), stakeholders are all parties who can influence or be influenced by
existing policies, both internal and external. Successful tourism destination development requires a thorough
understanding of the characteristics of relevant stakeholders. All parties involved in tourism development must
feel the benefits. Collaboration between stakeholders is essential to support the development of a region's tourism
potential. Rainanto (2024) also stated that collaboration between stakeholders opens up opportunities for risk
sharing and leveraging synergies from diverse expertise, which can accelerate innovation and improve efficiency
in project implementation.

D. Tourism Potential

Potential is an ability that can be further developed. Zulfa and Arif (2020) state that potential is a resource
that can be enhanced through planned efforts and sound strategies to achieve optimal results. Local potential
includes natural resources, cultural diversity, and the local community. Natural potential is influenced by a region's
location, climate, and landscape. Each region has unique local potential, influenced by different natural
conditions. This interconnected triangle involves natural factors, culture, community behavior, and their well-
being (Kusuma 2022).

E. Tourism Constraints

A constraint is an obstacle that can prevent the achievement of a goal or the implementation of an activity.
The tourism industry can face various challenges that can impact the sector's growth, development, and
sustainability. Furthermore, the development of cultural tourism in a region can also face obstacles that take a long
time and often encounter challenges that prevent its implementation from going according to plan.

METHOD

This study uses a descriptive qualitative approach where data is obtained through interviews, observations
and triangulation to test the validity of the data. Data analysis was carried out using NVIVO 12 Pro software.
Informants in this study were: Owner and Manager of Aranya Forest, Head of the Tapos TNGGP Resort Center,
Deputy Head of PHRI Bogor Regency, Head of Pancawati Village, Head of the DISBUDPAR Tourism Attraction
Team, Local Community.

RESULTS AND DISCUSSION
Based on a direct survey conducted at the Aranya Forest location, there are various potentials that can be
developed to increase tourist attractions, including:

A. Conservation Activities
Nature conservation is one aspect that could be further strengthened at Aranya Forest. Activities include
tree planting, conservation education, waste management, and recycling programs.
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B. Infiltration wells

The construction of infiltration wells aims to manage rainwater and increase groundwater availability. The
infiltration wells are expected to reduce the risk of flooding, improve soil absorption, maintain natural balance,
and support agriculture in the surrounding area.
C. Glamping

Glamping can be a new attraction for travelers seeking a comfortable outdoor experience. Furthermore,
glamping offers a safe and comfortable accommodation option for travelers traveling at night.

D. Bicycle Path
The development of bicycle paths could attract tourists who enjoy sports and outdoor adventures. Routes
could range in difficulty from easy to more challenging, with a focus on safety and environmental sustainability.

E. Tour Packages

Tour packages will be developed to attract more visitors and extend the duration of visits to Aranya
Forest. Several types of packages, such as educational tours, trekking, and cycling, will be offered at a price that
includes these activities.

Hierarchy Chart, source NVIVO 2025

Based on data analysis conducted through interviews using Nvivo 12 Pro software, the Hierarchy Chart,
Word Cloud, and Project Map features were utilized to present the research results in the form of diagrams and
data sets. The results show four main themes: Theme 1 (the role of managers) with subthemes (community
empowerment, sustainability, and development); Theme 2 (the role of stakeholders) with subthemes (permits,
support, cooperation, and guidance); Theme 3 (tourism potential) with subthemes (conservation, ecotourism, and
MSMESs); and Theme 4 (constraints) with subthemes (infrastructure and resource shortages). The Hierarchy Chart
feature was used to organize and group data in a structured manner according to predetermined themes and
subthemes. Presenting data using this feature makes it easier to visualize the relationships between the main
themes and subthemes, which in turn helps clarify understanding of the data structure and focus of the discussion.
Based on the results displayed in the Hierarchy Chart, the number of references identified through the diagram
above is:

Subtheme Number of
References
Role of Manager — Development
Role  of Management —  Community
Empowerment

Stakeholder Role — Licensing
Tourism Potential

Constraints — Lack of Resources
Constraints — Infrastructure
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Based on the Word Cloud analysis below, the most frequently occurring words in interviews with
informants were "Tourism' (4.29%) and 'Development’ (3.23%). These two words were dominant, indicating that
the main focus of the analysis was related to Coffee & Aranya Forest. The word 'Community' (2.15%) highlighted
the importance of community empowerment in tourism development. Meanwhile, the word 'Ecotourism' (1.56%)
indicated that this study focused on ecotourism. Thus, it can be concluded that tourism development is the main

topic in this study.
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The following will show the results of NVIVO analysis of the results of interviews with informants.
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Aranya Management Analysis Map — source NVIVO 2025

The Aranya Manager's explanation points can be seen in the following table.
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Tema

Subtemas

Jaw

aban

Ranggs Sandriawan (Owner Aranya Coffee &
Forest)

Jalll (Manager Aranya Coffee & Forest)

Peran
Stakeholder

Perianan

Sebepermys  disini  tub mengharapkan  spa yang
dilakukan nantinyn menjadi schash destinasi wisata
dengan harnpannys dapat membantu perekonomian
masyurskal  sckitue.  Serta  adanyn  pengembangan
pemberdayaan mas yarakat.

Untuk mengembangkan Arunya ini schagai pariwisata
berkelanjutan, mungkin strsteg yang diteropkan borus
berfokus pada keberlanjutan lingkungan. pemberdaysan
miasyarnkut, dan pengalamon wissta yang uik.

Mendukung

Serta adanys  harapan untuk  pengembangan
pemberdayaan masyarakat yang memiliki motivasi

peibadi schogai putra decrah untik mengembangk

Motivisi kami uniuk mengembanghkan wisats & aranya
yoitu melalut media sosial motivasi nya ya berupa

desa Jebih kesitu

yokan untuk main ke wisata di aranya ini. Dimana

konscp pengembangon ini akan sdanya atraksi wisata
| bags wisatawan yang akan berkunjung.

Bekerjn suma

Mungkin yang pertama  banyok-banyok  musukin
program entah ity berkenan langsung dengan ckowista,
cdumisata, staupon desa wisata

Menjadi destinsi ekowisatn vang memberikin dampok
Jposiuf bagi lingkuagun, ckonomi, dan mesvarakat
lokal. Upoya ogar ckowisata imt menjadi berkelunjutan
adaloh pempertahan kan pergelola yang jujur dan
cokatan , menjadikan ckowisata i sumber penghasilan
yang schari hary,

TPotensl Wisata

UMEKM

Sebernamya kan mau mengarah ke pemberdayaannya
konserwvasi atau UMKM karna ada korelasinyn dengan

|ckowisata. Terus yang kedua berbubungan baik dengan

para stakeholder.

Untuk mengembangkan Arunya ini sebagai pariwisata
berkelanjutan, mungkin strategi yang diterupkan hars
berfokus puds keberlujutan Hngkungan, pemberdayaun
masyarnkat, pengalaman  wisata  yang  unik  dan
mendulung UMKM.

Konservasi

Pertama mangkin dalam peranmya dalam memberikan
peogrameprogram pemberdavan seperti meningkitkn
UMKM, Konservasi dan Exonomi berkelanjutan,

Ada boberapa macam contohnyn pengenalan tentang
konservasi alr atsu sumur serapan, lorak, penarnan
pohon, banyak nyn jems pepohoman, caffe di tengah
hutan, dun banyak lagn yang lainnys

Source: NVIVO 2025

Publish by Radja Publika

ere

ovenJ s

Oy Dade fomra 38

Stakeholder Analysis Map — Source NVIVO 2025

2177



POTENTIAL MAPPING IN AN EFFORT TO REALIZE SUSTAINABLE ECOTOURISM DESTINATIONS. CASE
STUDY: ARANYA FOREST

Cecilia V SriHadi et al

The explanation points of the Stakeholders, Head of the Tapos TNGGP Center and Head of the
DISBUDPAR Tourism Attraction Team can be seen in the following table:

Toms

Subtvima

Jaw aban

Pujl Ganting (Kepsln balul besar Revort Tapos TNGGP)

Dhesd Jh (Ketus team dayu tarlk wisata DISEUDPAR)

Peran

Ixmm Aum.: I herdespege dugn Kawasan 1-m

Pertama schescrmyn i pedt sasl mercka incrgunm OSS]

va ads satu yng
[ ppoet apa iy peluanen, uhhmmpmwmuhan
ljasa yang memang caf¢ aramya im berjalan Satu namasya win)
[jasa perglen wism, keda i2in gsa makoeen dan mmames.

3 It acks SPPL stoes AMDAL, sebessrnys dalam|
porinnan it vidah serikat wntk kepestams termesuk pols)
ruang unit scperti beraps persen yang bolkeh dibangun dengmy
kondisi & wilayah mi hukan sede ads & dkamen tea nuang}
wilayah,

Sclom it ofe sippont pengembasges progam & Armyy

Uparya yang sudi dilakidkan mmnglan pescrspan repilmi do

Colfer & Forost seperti pendianyuags = tekmes dan pelotih

by bogl pars pelaku washu lokal

kobijakan ymng mendukisg ck seperti peigembong
hmun homscrvesl, poossl wissts, sers wscunif lag pelaky
wau

Peren ko mumgkin salab satimya bisa descbet Pembiro ek
lokasl yong masck kowasan, Kalo Arasyo 00 mitrs kits seeok

remgembingn yg kam ingikan barryab s tojue yueg

kami lokelos pembinaen ke mereka bagi yang sudsh ads ya
karer menmang ranah sy i pors| kami s Senenanga
ek perm otk bekel

¥

g mezl ) b bengan dengan progras bani,

heberlnguungan perusahan.

Potenst
Wisata

ada program penansnan sclam ity ods samber respan, inkan
homservas! loghengan g mercks mesikirkan |inghengan
g

Sclan Ind standar Kopatim usdamys Rani jugs momastibng
bk mersch linghng, bee b kan wisaa boleh
Berinovast boleh berkembung felapy korsenass et dijaga

Ekowissts

saleh s Gt ekin overnt sarsschen 00 membuka peluey
nk pengembangan derhisis ehowl a, Scliin

Rakool

Unesk  pengombungan  destinam berkelayetin
sdrmlm kaml dart beberspu tabmn sebelumayvo feeh

ttu kami berkomunikas teres dengn pessbiknya terkait dengar
o mbengannys

berhasss kat iebih diarsbkan wtk
;ulkmd.- dess vk, s wisats yimg dikclola myo bukim
pororangan stau perwabaan tag oleh mas yarkst.

Keadals

Infrastrokier

FKeadata bain ranghon testy frantrukng sesta mls tempet
mu-mnuum«mu.umugmm
wisata alam karero kadang slan kan tdsk boa & peedikst stay)
Kandargt akam ini ivestaninyn harus besar

Akses siby stadah pasti ya sepengetabass K s Iasanys dari
Jalan ressk s hesecetin kan pariwiams jugs yarg hans
diperbatskan itu juga salah satu drya menank minat wisatrwan|
berkunjung hesana

Kursagma Samber Days

Biasanys dongan SOM masyweakt barera ferkadutg munsgkin
borang tu dedu ada sedibat umoeges “tasar oreg htan, ormg|
{lewneng” sulsh yeng memang barus kit balikan uih. A

Yiog pertans masyardksl wan kelompok & sckite yarg)
Aurmng berperan aknid, intsmve hars Kelutan dubs nih ada)

SDM itu rexdods ssh seharang kb Gita sabsh satu foran ek
e rabud meodect (4

grrys s gebina yong 230 kita sulsl dn ol

Source: NVIVO 2025

The explanation points of stakeholders from the Deputy Chair of PHRI Bogor Regency and the Head of
Pancawati Village can be seen in the following table.

Temn

Jaw ubran

Dredie Edlimmn (Wakil Aot PHRT Kab Bogor)

HENE Bgbend uywill (Kepaln Desn Paneaw ail )

Feridpan

i wmabu,

PRI memvibentn ik perizisan sertn mwoghees | e las m.n okl Tegalites ook supon

itinya kami | mcomberikan

poriwinara

p:‘lviu sy dan Fl;"l‘lh agar prosex rogubae [kemudahan  apatag  kan  penguaatia lokad  adepund
ichih cfisien dan mendubsng pertumdndan industry faccarn toknik pemasanan dixin ke oy marketing)

s g jndi sebetulnyn hetikn holstorasi kepala doss.
Geogin peogusalin bers 150 oda periyatann Kerfs s
gets

ﬁhm- art PHI m )\J-n- wetub terom i dart sekban resorn san cafe yang ode Jds

_,,ﬁ‘, p-ltul keberlanyun p dapas

wertalp.

i pomcrintah |.lt-u FIREMUPPON SoCurn

e stinas ) yang menanik

penuh we penge SAn Wmita.

Bekerju Saas

Munghie aaluh va  fakis Sorvng
mintars Asanys dengga scksor T sk

y= kami dcrike k dabusn apabsti ke
shu loksl adegwm sceurs tchesk pemecana

s poomangkos Kepontinge Leimya

L

harin mams depgan pemoriotsdy, Komesitas wiseta LSt Ken pemye i keting masiog el sobetuboyal

hotikn koloborwst hepwin dosa Sengan peogusahn tors
1o b pernyitoon Kerja s giou Kotika manghon e
permvintasn  wsuk kerjesans  pectindhangun  nys
hepals pompenan.

Fotensl
Wisats

rl.'py- yung acadeh ilakuk
frepdast B kedijakan yang uvnm ok

hcbejak yang 4 v wesata borbasis alam
sevarn  berkelangs

Komservast

woperts  pengembangan  Krwisan Somsenvasl. 2omasit
wisata serin inscotif ban polaba b Aranys jus

laki o B krcra  dapat  mengad
Lempat odukasi  tomang koemcrvin alaem,
Rebwrtangunan Hingkungan, dan gwoses kopd darl bala
e belir

YA e ncakup  peaand st
sumber iy secara Nnm M Lum«nul

limgdowgeun,  serta s s

Fhowisats

r'nly: yang  suah Jilakubos mmwn p«mwu
regudast dan ldvlptan yurg -

s mtni-uhn skm\u‘n yoogr Tk Penys

ascars s =t

meperts pong Sonmervas,
winata, woTin uwamfhap pelakos swade.

Jangka panjang  pugs bagl
Iuvmnpuhu koot loksd

nfrmstruktue

weuk coffos shop Aramyas infrasurukissmye kmrlhmh—m yang paling krwaal senma saps  acdalah

e edal N fadaor  penghamis apelgs  w
beberaps spor jalan yang ik jelelk  sehinggn
PO ol TS Wisatawan yang Boevkogiing.

uktur, terutama falan. Oleds Karens b, dalom
woliap  Kesempesn.  kemi selals mendonong
e eoorintal Kobapaten wruk febsh mempeehatikan hal
c

Source:
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Hampan
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Local Community Analysis Map, Source: NVIVO 2025

The points of explanation for the local community can be seen in the following table:

Jawaban
Tema Subtema -
Robbw (Masvarakat Lokal) Aba Bakar (Masvarakat Lokal)
Tentunya saya schagni masyarakat lokal sangat|Schagai masyarakst lokal, kami menyambut baik
mendukung  pengembangan wsata di Amnya|pengembangen wsiala  di Aranye Collee &
l:mgnup:ln Mendukung dan Coffec & Forest, kurena says sendel melihat|Forest karena  memiliki potensi besur  untuk
mengens
e Menyambut balk  |adanya potensi besar yang dilks kawasan s meninghstkon  perckonomian  doerah schalgus
Pengembagan r ’ . 5
untuk menpdi destinas: ckowisata berkelanjutan. [memperkenalkon kemdahan alam dan budaya
lokal kepada wisatawan
tep menjags kescimbangan wtara pelestanian |Untuk meningkatkan  perckonomian  dacrah
Ingkunngan,  budaya,  serta kescjaternan [sckalbgus memperkenalkan keindashan alam dan
masyarakat sckitar. Saya pribadi ngin melihat|budaya lokal kepads wisatownn.  Sclan itu,
Kesejahteraan masyarnkat  disini lebih banyak  dibatkan, |pengelols  scbaiknys  membuka  peluang  kena
Harapan Masyarskt dan schingga munfaatnys  benerbenar  dwasakan|vang  pnortasnya  diberkan  kepada  warga
Menlngkatkun A
secara langsung sckitar, scperti scperti mendukung
Perekonomian - ’ -
pengembangan UMKM lokal, serta meyedmkan
pelatiban agar masyarakat memilki keterampiln
yvang refevan dengan sckior panwsata

Source: NVIVO 2025

CONCLUSION

The role of managers and stakeholders is crucial in developing Aranya Forest as a sustainable ecotourism
destination. Managers are directly involved in community empowerment with the goal of improving local
economic well-being and strengthening community participation in tourism activities. They also contribute to the
development of the area by adapting ecotourism management to prioritize environmental, social, and cultural
aspects. Stakeholders, such as the government, national parks, and local communities, also play a role in providing
regulations, infrastructure, and empowerment programs such as MSMEs and nature conservation. Collaboration
between managers and stakeholders is crucial for maintaining tourism sustainability, enhancing destination appeal,
and positively impacting local communities. Aranya Forest holds significant potential as a sustainable ecotourism
destination, with its rich natural resources serving as a major draw for tourists interested in natural beauty and
environmental conservation education. Glamping, trekking, and cycling can enhance the appeal for adventure-
seeking travelers. Furthermore, the development of infiltration wells as part of an environmental conservation
effort also plays a crucial role in enhancing the area's sustainability. Wise and efficient natural resource
management will be key to maintaining a balance between tourism and ecosystem sustainability. Challenges in the
development of Aranya Forest include limited infrastructure and resources. Inadequate infrastructure can reduce
tourist comfort and safety, impacting the number of visits. Limited resources, including financial, human, and
technological, also pose obstacles to achieving sustainable ecotourism. Therefore, these issues require serious
attention from managers and stakeholders to ensure successful tourism development in Aranya Forest and
contribute to sustainable tourism.
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